
Our Local Food System 
T&W Environment Scrutiny Committee - 28th Feb



• Introducing Shropshire Good Food Partnership

• Food Systems thinking and national context

• Local Action

• Working together – Next steps

Overview





 Ensure everyone has access to sufficient 
nutritious affordable food

 Build community, connecting people 
through food to each other and the land

 Create livelihood opportunities, forging a 
strong local food economy

 Enable environmental regeneration and 
a shift to net zero carbon in food and 
farming

Our Objectives



 A dynamic partnership with strong and 
growing member engagement

 Launched Good Food Charter

 Recognition as a Sustainable Food Place

 Building our team and funding base

 Set up and support working Groups on core 
focus areas

 Engagement with Shropshire and Telford & 
Wrekin Councils and town & parish 
councils

 Effective engagement with national and 
regional organisations

Partnership Highlights

WWW.SHROPSHIREGOODFOOD.ORG

GROW LOCAL

SUSTAINABLE FOOD ECONOMY

WISE LAND STEWARDSHIP

NATURE CONNECTION

REDUCING FOOD WASTE

HEALTHY FOOD FOR ALL

SHROPSHIRE GOOD FOOD PARTNERSHIPOur Working Groups:





Values

Collaboration

Empowerment

 Integrity

Principles

 Systems approach

 Multistakeholder

 Place-based

 Farm to fork



A Food System Lens



Food and Climate

of greenhouse gas emissions 

come from the food system30%
Making changes to our food system is one of the best ways to mitigate and adapt to climate change.

The measures required will have a positive impact on public health, wellbeing, livelihoods and nature.



Government Food Strategy –White Paper

“It is positive that food and farming policy is linked explicitly to the government’s net-zero target on 

several occasions given that last year’s net-zero strategy downplayed the role of food.”  Footprint





Local Action 

• Partnership wide 

• Telford & Wrekin Projects





SUPPLY

Land

Producers

SYSTEM

Food chain

Traceability

DEMAND

Public

Consumers

Scale up use of
agro-ecological practices to 
sustainably manage soil, 
land & water resources 

 Mapping
 Learning
 Innovation
 Research
 Case studies

A local good food 
movement to drive 
demand for climate and 
nature friendly food.

A good food economy 
which links local producers 
and consumers

 Build awareness farm to fork
 A local seasonal diet
 Good Food Challenge
 Council engagement 

 Good Food trail
 Direct marketing – Open Food Network
 Public procurement / dynamic purchasing 

– marches feasibility study
 Hyper localized marketing hubs
 Retail opportunities
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 Nutrient density
 Soil fertility
 Soy alternatives
 True Cost Accounting
 Catchment sensitive mgt



Our vision is that food is valued and not wasted

• Surplus food is 
separated and 
shared

• Any waste goes  
back into the 
food chain

• It’s the norm not 
to waste food

• Everyone 
understands the 
resources that 
go into food

Food 
Valued

Waste 
Avoided

Surplus 
Saved

Close 
the 

Loop

Lead Possibilities for 
2023

Shropshire Council 
and SFGP co-create 
food waste reduction 
strategy

Food Waste Action 
Week 6-12th March

Projects to develop:
• Resilience of Surplus 

Collection 
• Scale up community 

prevention campaigns
• Gleaning
• Long Term Research

Underway for 
2023

Council planning 
for 2025 weekly 
food waste 
collections

Master 
Composters

Surplus 
Collections

Taste Not Waste 



Working Together: Support 3 nature connection projects, 
encourage collaborations, and get our hands dirty!

the Nature Connection working group 

is focussed on practical actions:

to inspire, enable and encourage a greater 
connection with nature for residents of Shropshire.

We believe this is good for personal health, good for the 
community, and good for the planet.

2023

Create club for NC connectors/enthusiasts
Diary of events and ‘open’ days (community garden)
New ‘outdoor hub’ project at Attingham (NT)

Good Food Trail  - provisional dates: 24th June – 9th July

Love Nature Festival - July dates tbc

Digital Connecting with Nature project  
Produce Green Social Prescribing guide 

2022

More Places to visit: Inspire and enable more green 
spaces to host activities that connect people with nature.

Better Health: Improve access to nature for those with 
physical or mental health constraints.



Tackle food poverty and increase access to quality food

• Coordination with Shropshire Food Poverty Alliance

• Priorities for the group are:
Children’s access to food and food skills
Stigma - challenging the narrative around those on a low income
Cost of living crisis - how can we respond as a community
Capturing the value of community projects

• Community Fund Proposal under development on on building cooking skills and 
food education across the community

Food poverty levels in Shropshire: Source SFPA 

https://www.shropshirefoodpoverty.org.uk/


• Right to Grow Making it easier for community 
groups to grow more food for local people on 
underused, or unused public land. 

• Bringing a Council motion

• Creating process documents and templates to 
help Town & Parish Councils and Applicants to 
make it work

• Shropshire Rural Seed Bank Network

Seed stewards recruited and trained to save seed and 
run their own community seed bank.

• Local growing peer support and learning

Support growing initiatives to get more people 
producing and eating food locally. 



Climate Fund Project: Grow Local

 Identify and map existing, or planned projects, 
carry out needs assessments, working with the 
Council and local communities

 Support local food growing champions to build a 
network of volunteers and provide tailored 
capacity building – peer exchange events, network 
development, training

 Promote the concept of food citizenship, 
community food resilience and social gastronomy 
in Telford & Wrekin, making national initiatives 
accessible and relevant locally

 Produce a plan for further development and 
sustainability of initiatives.

Meet Janine Potter



Climate Fund Project: Food Business Climate Champions 

Support local food businesses to reduce their carbon 
footprint. Activities include:

Survey the current situation and identify climate change 

leaders

Produce case studies that document climate change 

related strategies and share good practice. 

Produce an action plan to support businesses to develop 

or scale responses 

Emma 
Cantillion
starts working 
on this with us 
in May



Partnership Working 

 Engage with T&W Borough Climate 

Partnership Board and organize T&W 

specific Food Partnership meetings

 Promote our Good Food Movement; recruit 

members as individuals as well as 

organisations, businesses and institutions.

 Bring wider partnership Working Group 

activities to Telford & Wrekin

 Work with Telford & Wrekin Council –

strategy engagement; local food resilience 

plans; consultation responses etc T&W Borough Climate Partnership Structure



Upcoming Activities

 Organize participation in national Good to 

Grow Day (21-24th April)

 Coordinate the engagement of local 

producers, processors and retailers from 

Telford & Wrekin area in the Shropshire 

Good Food Trail.

 Marches Real Food & Farming Conference –

include issues relevant to T&W



Farming in T&W 2021 Farm Type by Area

Total Farmed Area: 20,634 Ha

Number of Holdings: 187 

Data Source: DEFRA 2021



REDI (Race, Equality, Diversity & Inclusion) for Change

SGFP has funding to deliver a programme with Shropshire and Telford & Wrekin 
based groups that are working with food, individuals and communities.

REDI for Change is a part of SGFP’s ambition to understand people’s 
experiences of buying, cooking and eating food, and to work in partnership with 
others to come up with solutions to address identified inequalities and barriers.

Do you know a group that works with people and food in some way?

We can support in taking practical steps to explore and improve the equality, 
diversity and inclusion of organisations and activities



Working together – Next steps

Discussion


